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ADRIAN CITY PLANNING COMMISSION 

JANUARY 10, 2023 

Regular Meeting   

7:00 p.m.  

  

AGENDA  

 

I. Call to Order  

 

II. Roll Call 

  

III. Approval of Minutes  

❖ December 06, 2022 Meeting 

 

IV. New Business  

❖ Case 23-01 Certificate of Occupancy  

❖ Case 23-04 1357 S. Main St. Site Plan – Phase 1 

 

V. Old Business  

❖ None 

 

VI. Future Business Discussion/Updates  

❖ None 

 

VII. Committee/Staff Reports  

❖ None 

  

VIII. Public Comments  

❖ Open for general public comment to the Planning Commission 

  

IX. Adjournment  
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MEETING MINUTES 

 

 

 

 

 

 

DECEMBER 06, 2022 
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ADRIAN CITY PLANNING COMMISSION 

DECEMBER 06, 2022 

REGULAR MEETING  

MINUTES 

 

The special meeting of the Adrian City Planning Commission was called to order by Chairman 

Mike Jacobitz at approximately 7:00 pm. 

 

Present:  Mike Jacobitz  Chairman 

Brian Watson  Vice-Chairman 

Mary Roberts  City Commissioner 

   Robert Love 

Don Taylor 

Chad Johnson 

Nancy Weatherby 

 

Absent:  None 

 

 

APPROVAL OF MINUTES 

 

There was one correction to the minutes. Commissioner Taylor moved that the minutes of the 

November 15, 2022 meeting be approved with that correction. Commissioner Love supported. A 

voice vote was made. Motion carried unanimously.  

 

NEW BUSINESS: 

CASE NO. 22-38 

Planning Commission By-Laws 

 

Chairman Jacobitz discussed the change to the Planning Commission By-Laws in which they 

would change the number of commissioners to seven. General discussion was had.  

 

There being no further discussion, Commissioner Love moved to approve the change to the City 

of Adrian Planning Commission By-Laws. Commissioner Taylor supported. A roll call vote was 

made. Motion carried unanimously 7-0.   

In Favor of Motion: Roberts, Johnson, Taylor, Jacobitz, Love, Watson, Weatherby 

  

Against Motion: None  
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CASE NO. 22-41 

115 S. Main St. 

Downtown B-3 Site Plan Review 

Scott Gibson was present to represent the development. He briefly explained the site plan to the 

Commission. Discussion was had regarding the outside addition and the aesthetic that would be 

used. General discussion was had between the commission and the applicant. 

  

There being no further discussion, Commissioner Love moved to recommend approval of the 

proposed site plan for 115 S. Main St. Commissioner Watson supported. A roll call vote was made. 

Motion carried unanimously 7-0.   

In Favor of Motion: Roberts, Johnson, Taylor, Jacobitz, Love, Watson, Weatherby 

  

Against Motion: None  

 

CASE NO. 22-42  

215 N. Broad St. 

Zoning Exception, Additional Apartment 

Jim and Morgan Moore were present to represent the application to allow for a third apartment. 

Discussion was had between staff, commission, and the applicant. It was discussed that the 

property would require a paved parking lot in the rear to accommodate the parking. General 

discussion was had between the commission members.  

 

There being no further discussion, Commissioner Watson moved to approve the request subject to 

a paved parking lot plan being approved by the Engineering Department. Commissioner Taylor 

supported. A roll call vote was made. Motion carried unanimously 7-0.   

In Favor of Motion: Roberts, Johnson, Taylor, Jacobitz, Love, Watson, Weatherby 

  

Against Motion: None  

 

 

OLD BUSINESS: 

 

None 
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FUTURE BUSINESSES DISCUSSION/UPDATES: 

 

The Planning Commission discussed the 2023 schedule for meetings.  

 

There being no further discussion, Commissioner Taylor moved to adopt the 2023 City of Adrian 

Planning Commission schedule. City Commissioner Roberts supported. A voice vote was made. 

Motion carried unanimously 7-0.   

In Favor of Motion: Roberts, Johnson, Taylor, Jacobitz, Love, Watson, Weatherby 

  

Against Motion: None  

 

City Administrator Greg Elliott discussed a possible ordinance amendment to change the 

requirements of the Certificate of Occupancy (CO). It was requested to allow for a new CO when 

a use has ceased to exist for a period of time to allow for the upkeep of property. The 

commission asked to have this on the January 10, 2023 agenda as a public hearing. 

 

City Commissioner Mary Roberts informed the commission that she would be relinquishing her 

seat and City Commissioner Gordon Gauss would be taking her place. 

 

 

PUBLIC COMMENTS: 

None 

ADJOURNMENT: 

There being no further business Commissioner Watson moved to adjourn the meeting at 

approximately 8:07 pm. Commissioner Love supported. A voice vote was made. Motion carried 

unanimously.  
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CASE 23-01 

 

 

 

 

 

 

ORDINANCE AMENDMENT 

CERTIFICATE OF OCCUPANCY 
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January 10, 2023 
 

MEMORANDUM 
 

TO: City of Adrian Planning Commission 
FROM: Jeremiah Klemann, Planning & Zoning Administrator  

RE: Certificate of Occupancy Required Amendment 
 

 

During the December 06, 2022 Planning Commission meeting it was 

requested to have the attached ordinance amendment regarding 
certificate of occupancy requirements and timelines of requiring a new 

one.  
 

The following is the memo from the meeting: 
 

The Building Official has requested that the Zoning Ordinance be 
amended so as to be clearer with regards to Certificates of Occupancy 

(CofO). Currently the language does not specify the amount of time 
that is required in between vacancies that a new inspection and CofO 

is required. This new language will clarify the amount of time when a 
new CO would be required. Staff would also ask to have properties be 

inspected for compliance with the current Property Maintenance Code.  
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4.32 Certificate of Occupancy Required 

No new principal building or dwelling subject to the provisions of this 

Ordinance shall be occupied, inhabited or used until a Certificate of 

Occupancy is issued by the Building Official.  

No existing non-residential structure, or portion thereof, having been 

vacant for more than six months, shall be reoccupied until inspected 

and found to be in compliance with the current edition of the 

International Property Maintenance Code and Section 4.41 of this 

ordinance. A new Zoning Compliance Permit and Certificate of 

Occupancy shall be required before the premises are reoccupied.  
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CASE 23-04 

 

 

 

 

 

 

1357 S. MAIN ST. 

ADRIAN MALL PHASE 1 SITE PLAN 
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January 10, 2023 

 
MEMORANDUM 

 
TO: City of Adrian Planning Commission 

FROM: Jeremiah Klemann, Planning & Zoning Administrator  

RE: Mall PUD Phase 1 

 

 

Phase 1 of this PUD includes the two land divisions (one for the DQ outparcel and one for 

the separately-owned space for New Life Church, in the former Elder-Beerman space) as 

well as the demolition of the area of the existing structure between Dunham’s and the 

separately-owned Ollies/Hobby Lobby pad. We address each aspect of the plan below. 

 

------------------------------------------------------------------------------- 

 

Redevelopment New Life Church (Lot F) 

 

The plans show that “Lot F” will be for New Life Church. The applicant is proposing to 

add 19 new canopy trees to the location with three of them being in the parking lot islands. 

(page SD2.10) 

 

The applicant has expressed that the trash handling will be unenclosed outside of the site 

in the loading dock behind Dunham’s. Staff recommends that the Planning Commission 

require an enclosed dumpster in a more appropriate location. (page SD2.00) 

 

New Life Church is proposing three new exterior signs on the building which are as 

follows: 

200 sf. sign on the east elevation (page A3.00) 

100 sf. sign on the south elevation (page A3.00) 

200 sf. LED sign on the south elevation (page A3.00) 

 

------------------------------------------------------------------------------- 

 

Dairy Queen Site Plan Review (Lot C) 

 

STAFF REVIEW OF SITE PLAN: 

 

1. Utilities Department 

a. Need utility drawings to check for compliance with department standards. 

2. Engineering Department 

a. Stormwater drawings are needed to check for compliance with department 

standards. 

3. Fire Department 

a. No comments to be addressed. 
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4. Misc. Information / Improvements 

a. There are currently no sign requirements on a PUD outside of the Planning 

Commission discretion. 

i. Proposed signs can be found on page A3.1 which total four signs, 

ii. Two signs are 19.88 sf. 

iii. Two signs are 19.6 sf.  

5. Trash Handling 

a. An enclosed dumpster is proposed in the NW corner of the property and is 

in compliance with the zoning ordinance. 

6. Access & Off-street Parking 

a. There are no specific off-street parking requirements for a PUD, however, 

the requirements for a similar use is: 

i. One (1) for every six (6) seats or eight (80) sq. ft. whichever 

requires the greater amount of parking. 

ii. This amount would require 46 parking spaces. 

b. The applicant has proposed 52 on-site parking spaces. 

7. Pedestrian Circulation. 

a. There are no sidewalks on US 223. The building has sidewalks that 

surround the building excluding the area for the drive-thru. 

8. Exterior Lighting 

a. The plans do not show a photometric plan. There are no residential 

neighborhoods in this area, however, if the Planning Commission so 

wished they may request one for staff to review. 

9. Landscaping & Screening 

a. Landscaping 

i. The applicant is proposing to have landscaping as seen on page 

SD1.10. 

10. Signage 

a. The applicant is proposing the following: 

i. 2 signs each: 19.88 sf. 

ii. 2 signs each: 19.6 sf.  

 

 

------------------------------------------------------------------------------- 

 

Existing Building Demolition 

 

The Planning Commission was very clear during the PUD review process that some 

progress in addressing the blighted condition of the mall needed to be made with the first 

phase. There is a note included in the plan set indicated that the referenced demolition will 

occur.  However, there is not discussion of what that will look like.  In talking to the 

applicant, it appears that, in fact, they intend to leave the demolition area standing until 

Phase 2 building construction is underway, to facilitate that construction (there is currently 

a large opening between Dunham’s and the area to be demolished). While this may make 

sense from a construction standpoint, it effectively means that the demolition is a Phase 2 

project. The Planning Commission should discuss whether this is acceptable. If it finds that 
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it is, then the plans need to provide additional, clarifying details to explain the construction 

sequence. 

 

This is further emphasized in the ordinance Section 11.15 Arrangement of Commercial 

Uses: 

“All areas designed for future expansion or not intended for immediate improvement or 

development shall be landscaped or otherwise maintained in a neat and orderly manner 

as specified by this ordinance”. 

 

------------------------------------------------------------------------------- 

 

Recommendation 

 

For the reasons discussed above, staff recommends the following conditions on the Phase 

1 site plan: 

 

1. A trash enclosure in accordance with ordinance standards shall be added to the site plan 

in an appropriate location to serve New Life Church. 

 

2. Details regarding the timing and treatment of the demolition area shall be added to the 

site plan. 

 

3. Utility and storm water drainage information shall be added to the DQ site and the plan 

reviewed administrative by staff.   
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Adrian Development Group 
1357 S. Main Street 
Adrian, MI   49221 
 
January 5, 2023 
 
City of Adrian 
Department of Planning and Zoning 
via email:  Jeremiah Klemann | jklemann@adrianmi.gov 
 
Re:  EXISTING MALL BUILDING, PHASE 1 OF APPROVED PUD: 
 
Dear Jeremiah: 
 
Throughout the planning phases of the Adrian Mall redevelopment project as put forth by the 
Adrian Development Group, LLC, and working with all the City of Adrian officials involved, the 
topic of how the blighted and/or unoccupied portion of the current Adrian Mall would be handled 
has been a focus.  The unoccupied portion of the current mall building can be placed into two 
categories as follows: 

1. Areas of current mall building identified as suitable for continued use:  These areas will 
require renovation/restoration action with specific tenants/uses to be identified later.  
This includes Areas H, J, and K, and does not include Area F.  Area F is also identified 
for continued use, although separately designated as an approved lot to be sold to New 
Life Church, and is included with this site plan package with approval request to be split 
off from the broader mall property under the PUD Phase 1 plans already approved prior 
by the City of Adrian. 

2. Areas of current mall building identified for demolition and then redeveloped:  These 
areas are identified in this site plan package as Area L.  These portions of the current 
unoccupied building have been determined to not be suitable for continued future use.  
Questions related to demolition and reconstruction plans for these sections have been 
addressed several times during the PUD approval process.  Many of the variables to 
ensure appropriate and complimentary improvements are placed in the areas slated for 
demolition will not be determined all at once.  Adrian Development Group has stressed 
the need for ongoing flexibility with time and reconstruction plans with this portion of the 
PUD Phase 1 as the reconstruction options are likely to be identified along the way. 

Current progress and commitments for continuation are at least as follows for both 1 and 2 
above: 

- Area J and portions of Area K have now been reroofed since the PUD was approved by 
the City of Adrian just a few months ago.  This improvement alone came with an 
investment cost of approximately $250,000.  Marketing efforts for new tenants are now 
able to be pursued. 

- The initial demolition permit application has been submitted, all utility companies 
including the City of Adrian (water & sewer) have been engaged to develop utility 
disconnect plan options to prepare Area L for additional demolition steps.  An initial 
asbestos review, as recommended by the City of Adrian, has been conducted within 
Area L.  Additional steps will be ongoing throughout the demolition process.  

- Pavement repairs, signage repairs, and other overall site improvements have been 
ongoing. 

- Lot C and Lot F, as part of this package being submitted for split approval under Phase 1 
of the PUD, are both under contract to immediately be sold upon split, which will provide 
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some of the necessary capital to continue with the ongoing demolition and 
reconstruction process plans.  

- Next steps of the demolition process:  Because of the need to observe appropriate 
public safety and asset protection of the portion of the current mall building being used 
now and to be renovated, the next steps of the demolition process are being planned 
carefully.  We envision the demolition process to continue along the path as was 
described at the July 12, 2022 City of Adrian meeting when this question was raised and 
answered. Referring back to our discussion at the planning meeting on July 12, 2022 in 
which we outlined intentions to demolish the current section while maintaining the safety 
and security of the section of the mall currently in use (Dunham’s) and Areas H, J, and K 
being redeveloped. You can find the discussion starting at the 22:50 mark of the July 12, 
2022 meeting with Dan Garno giving clarification… 

 
“I want to make sure and clarify there’s been a lot of emphasis on the demolition portion, and 
you want to see the progress on. We’re working with Tony and the other officials on pulling the 
permits, and identifying how those utilities would be separated off the part that’s going to be 
demoed. I think what I want to make sure you all realize there may be some approaches to how 
we are going to seam the wall of where the demolition portion is going to come off the mall (line 
between section K and L) where we may be wise to do some of the internal footers and 
construction of what is going to be the new exterior wall before the shell of that (section L and 
M) comes down because that keeps our security, keeps the weather off there so some of that’s 
going to be a little longer process probably than all of us might have wanted to see before you 
actually see that exterior shell come down, but rest assured you will all be aware and Tony will 
and the other officials of what is going on on the inside, it just might not look like a lot from the 
outside for a while.” 
 
As we continue the process of utilities being disconnected/separated from Area L, we are 
continuing discussions with retail brokers.  Timeline for utilities to be fully disconnected from 
Area L is late spring to early summer 2023. We hope to gain one or more commitment options 
to solidify a path to contract a commitment for detail construction of at least the north strip of 
retail shops to be located along the southern face of Area K.  A south strip of retail as another 
option is also possible (line between Hobby Lobby/Ollie’s and north wall of Area M) during this 
time period, although not as much of a focus as it is not necessary to preserve and protect the 
sections of the mall being maintained to the north. The Hobby Lobby/Ollie’s building is able to 
exist as a standalone building mostly as is, with much of their north wall already exterior in 
nature.  We envision that once a serious plan and commitment for at least the north section of 
retail is identified, a transition step to complete Phase 1 demolition and request approval for at 
least a first step portion of Phase 2 will be needed.  This will allow the type of demolition plan 
outlined (above) at the July 12, 2022 meeting to take place smoothly with the new exterior face 
wall for Area K being constructed significantly while the outer shell of Area L remains 
temporarily.  During any portion of time where the outer shell of Area L is demolished and next 
steps of PUD Phase 2 construction are pending, the vacant area will be secured as identified 
within this meeting materials package (fenced off, no public access). 
 
 
Sincerely, 
 
Daniel Garno 
Adrian Development Group  
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